CONG TY CO PHAN LIEN HIEP CONG HOA XA HQI CHU NGHIA VIET NAM
XNK VA DAU TU HA NOI Péc 1ap - Tu do - Hanh phiic

Ha Noi, ngay  thang nam 2020

TO TRINH PAI HOI PONG CO PONG NAM 2020

V/v: Thong qua Phuong dn phat hanh co 5 phiéu ting Von dzeu lé
Céng ty Co phan lién hiép Xudt Nhdp Khéu va Pau tw Ha Noi cho ¢é dong hién hitu

Kinh giri: Pai hoi dong C6 dong
Cong ty CP lién hi¢p Xuat Nhap Khau va Pau tw Ha N¢i

I. CANCU PHAP LY

Luat Doanh nghi¢p ) 68/2014/QH13 duoc Quéc hoi nudc Cong hoa xa hoi chu nghia
Vi¢t Nam khoa XI, ky hop thtr 13 thong qua ngay 26/11/2014;

Luat Chtng khoan s6 70/2006/QH11 dugc Qudc hoi nude Cong hoa xa hoi chi nghia Viét
Nam khoa XI, ky hop thu 8 thong qua ngay 29/06/2006;

Luat sb 62/2010/QH12 ngay 24/11/2010 ctia Qubc hoi Nude CHXH Chu nghia Viét Nam
Khoa 12, hudng din sira ddi, bd sung mot s6 didu cua Luat Chimg khoan;

Nghi dinh 58/2012/NB-CP ngay 20/7/2012 ctia Chinh pha quy dinh chi tiét va huéng dan
thi hanh mét sé diéu cua Luét chung khoan va Luét stra ddi, bd sung mot s6 diéu cua Luat
Chung khoan;

Nghi dinh 60/2015/ND-CPngay 26 thang 06 nim 2015 cua Chinh phi Stra ddi, b sung
mot sd diéu ctia Nghi dinh s6 58/2012/NP-CP ngay 20 thang 7 nam 2012 cta Chinh pha quy
dinh chi tiét va huéng dan thi hanh mot sé diéu cua Luat Chimg khoan va Luat sia doi, bo
sung mot sd diéu ctia Luat Chung khoan;

Diéu 1& TH chirc va hoat dong Cong ty c¢d phan Lién hiép XNK va Dau tu Ha Noi.

II.  SU CAN THIET TANG VON DIEU LE
Sau khi c¢6 phan hoéa tir Cong ty TNHH MTV XNK & Pau tu Ha Noi vao nim 2016,

vbn diéu 18 ciia Cong ty 1 200 ty dong. Tuy nhién do nhimg anh huong tir cic khoan cong ng
phai thu kho doi tir Cong ty TNHH chuyén sang, Cong ty C6 phan da thyc hién trich 1ap du
phong cong no theo quy dinh dan dén tai ngay 31/12/2019 vén cha so hitu am 228 ty . Hién
nay hoat dong KDXNK cua Unimex gip nhiéu kho khin do cac Ngan hang dd ngimg cép tin
dung (Unimex ng nhém 5 do cac khodn vay ngan hang tir cong ty TNHH chua thanh toan
duoc), hoat dong dau tu kinh doanh du an bat dong san cham do thiéu von. Do do, viéc tang
vbn diéu 18 1a can thiét va co ¥ nghia quan trong nhim nang cao ning luc tai chinh, ning luc
hoat dong, kha nang canh tranh ciia Unimex Ha N&i, cu thé nhu sau:

Thir nhdt: d&m bao nang lyc tai chinh, can ddi co cdu ngudn vén, giam thiéu rii ro thu hoi
tai san d6i voi cac khoan no vay c6 tai san dam bao tir cac to chire tai chinh.
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Thir hai: ting nang lyc tai chinh dé du diéu kién thuc hién cac du 4n dau tu tai cac dia diém
dat ciia Unimex Ha No6i nhu 201 Kham Thién, 98 Hoang Cau..., ting ning luc tai chinh khi
tham gia ddu thau cac du 4n cla cac cong ty, dbi tac khac gitp cho Cong ty mé ra nhiéu co hoi
phat trién trong qua trinh hoat dong kinh doanh.

Thir ba: ting nang lyc tai chinh, ngudn von kinh doanh dé cong ty khoi phuc va phat trién
hoat dong kinh doanh XNK — da tur 1a thé manh trong hoat dong SXKDXNK cua Unimex Ha
Noi.

Thir tw: Viéc ting von diéu 1& bang cach chao ban cho ¢ déng hién hitu nham dam bao
quyén loi cho cac co dong hién hiru dugc huong loi tirc tir hoat dong kinh doanh c6 1ai cua
Cong ty, ciing cd va nang cao niém tin cua cic nha dau tu d3 1a ¢ déng cua Cong ty.

Thir ndm: Do anh huong cia viée trich 14p du phong coéng no phai thu kho doi din dén vén
cht s& hitu am, viéc ting vén cha s hitu dé vén chi so hiru khong am, dam bao tinh hoat
dong lién tuc cua doanh nghiép.

Cung voi d6, myc dich tang von diéu 1é cia Unimex Ha Noi nham thyuc hién chu truong déy
manh hoat dong trén moi linh vuc kinh doanh, xay dung hinh anh va vi thé cua Cong ty ngay
mdt phat trién.

III. PHUONG AN PHAT HANH
1. T6 chirc phat hanh

Tén t6 chtrc phat hanh:  Céng ty CP lién hiép Xuat nhap khau va Pau tu Ha Noi

bia chi: S6 41 Ngb Quyén — Phuong Hang Bai — Quéan Hoan
Kiém —TP Ha Noi

bién thoai: 04.38264177
Fax: 04. 38259246

2.Tén c¢6 phiéu phat C6 phiéu Cong ty C6 phan lién hiép XNK va Pau tu Ha
hanh Noi

3. Loai ¢6 phin C6 phan phd thong

4. Loai tién phat hanh Viét Nam dong

5. Ménh gia 10.000 ddng/cd phiéu
6. SO lwong phat hanh  30.000.000 c6 phiéu

7. Vén diéu 18 trweée khi 200.000.000.000 dong
phat hanh

8. Vén diéu 18 sau khi 500.000.000.000 dong
phat hanh
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9. D6i twgng phat hanh  C6 dong hién hitu cia Cong ty tai thoi diém chot danh
sach co dong

10. Ty 1¢ phat hanh 1.0:1.5

Theo do, tai ngay chét danh sach cd dong dé thuc hién
quyén, co déng s hiru 01 c6 phiéu s& dugc huong 01 quyén
mua va ct 1.0 quyén mua s& duoc mua 1.5 co phiéu phat
hanh thém theo nguyén tic 1am tron xudng dén hang don vi,
phan c6 phiéu 1¢ duéi 01 s& dugc lam tron xudng bang 0.

11. Gia phat hanh Gia thi truong cua cd phiéu Cong ty cd phan lién hiép
XNK va BT Ha Néi chua duoc niém yét va diang ky giao
dich tap trung. Tuy nhién qua viéc chuyén nhuong c6
phiéu giita cac c¢6 dong cia cong ty trong thoi gian vira
qua, dé dam bao tinh thanh cong cua dot chao ban va dé
dam béo loi ich cho cd dong hi¢n hiru, HPQT dé xuit
muirc gia phat hanh cho cd dong hién hiru t6i thiéu la
10.000 dong/cod phan. Dai hoi dong c6 dong uy quyén cho
Hoi déng quan tri quyét dinh mutrc gia cu thé phu hop véi
tinh hinh thi truong.

12. Phwong an xir Iy ¢6 phiéu 1é phat sinh va c6 phiéu déi dw

So lugng cd ph?m mdi cb dong dugc mua s€ dugc mua s¢ dugc lam tron xuéng dén hang
don vi.

Sb ¢b phan 1¢ phat sinh do 1am tron xubng , sb c¢6 phan doi du (néu co), dai hoi dong cb
déng uy quyén cho HPQT quyét dinh ddi twong, sb lwong phan phdi nhim mang lai hiéu qua
cao nhat cho Cong ty.

13. Thoi gian chao ban
Du kién trong cudi quy III, dau quy IV nim 2020, sau khi c6 su chip thuin cua Uy ban
Chung khoan Nha nuée vé dot chio ban.

IV MUC PiCH SU DUNG SO TIEN THU PUQC TU PQOT PHAT HANH

Téng s6 tién dy kién thu dugc tir dot chao ban 1a 300 ty déng s€ dugc st dung nhu sau:

TT Noidung | So tién (VND)
1 | B6 sung Vén luu dong 9.474.558.000

2 | Thuc hién dy 4n 182.958.142.000

3 | Tra ng céac khoan vay 107.567.300.000
Tong cong 300.000.000.000

1. B6 sung von luu dong
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a) Tinh hinh tai chinh ctia Unimex Ha Noi

Pon vi: dong
Chi tiéu 31/12/2017 31/12/2018 31/12/2019
Tién 4.602.580.669 4.753.658.754 2.289.155.291
Phai thu khach hang 310.621.977.103  315.948.003.451  309.722.414.002

Phai thu khac

66.548.963.239

64.749.159.151

63.228.414.099

Du phong phai thu

386.071.896.763

385.286.896.763

Vay va ng thué tai chinh
ngan han

132.771.126.677

181.044.003.319

183.217.176.150

Vay va ng thué tai chinh dai
han

129.187.940.777

25.681.808.010

15.681.808.010

Von chu sé hitu

216.621.359.741

(213.800.440.939)

(228.025.485.478)

Tong Tai san

761.997.170.027

325.327.483.800

303.134.728.712

Doanh thu

90.029.294.362

95.867.181.086

91.319.120.971

Loi nhuan

1.989.612.677

(8.897.407.788)

(13.850.611.804)

Nguo”‘n: BCTC kiém todn nam 2018, 2019 ciia Unimex HN

Theo Béo c4o tai chinh kiém toan 3 ndm gan nhat 2017, 2018 va 2019, c6 thé thay Cong
ty hién dang trong tinh trang mat can d6i tai chinh & mirc cao, co cau tai chinh kém hi¢u
qua.Theo BCTC nam 2018,viéc trich 1ap du phong tir cac khodn cong no phai thu kho doi tir
04/06/2016 tré vé trude dan téi von cha s¢ hiru 4m trong khi d6 cac khoan vay tai chinh phai
tra ciing rat cao. Hoat dong kinh doanh nhimg nim qua chu yéu 1a khai thic mang ludi lay
ngudn thu trang trai cac chi phi thuong xuyén. Hoat dong kinh doanh xuat nhap khau chu yéu
1a kinh doanh cac mat hang nong san nhu qué, diéu, lac, ddu xanh...Tuy nhién nim 2019 hoat
dong kinh doanh hang dau xanh khong trién khai duoc tir thang 7/2019 do khéng vay vén
dugc ngan hang ( Unimex bi xép hang tin dung nhém 5 do khong tra duoc ng vay ngan hang)

b) Ké hoach va nhu cau von luu dong

Theo Ké hoach Cong ty dinh huéng ddy manh hoat dong kinh doanh thwong mai — 14
hoat dong c6 tinh thé manh ctia Unimex Ha N@i tir truée dén nay vé ning lyc va kinh nghiém
clia con nguoi, quan hé ddi tac khach hang trong va ngoai nude. Tuy nhién, nhimg nim gan
day viéc canh tranh trong linh vuc nay ngay cang kho khan, doi hoi Unimex Ha Noi phai mo
rong quy md kinh doanh dé tan dung duoc loi thé vé quy mé, nang cao ning lyc canh tranh.
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Piéu d6 can song hanh voi viéc dam bao ngudn von hoat dong va can bang tai chinh ctia Cong
ty.

Pé thue hién dinh hwéng phat trién néu trén, Cong ty cin bo sung nguon von luu dong
phuc vu cho hoat dong kinh doanh thwong mai, xuit nhiap khiu nong san nhw lac, diu

xanh, qué, hoi ...

Tinh hinh thuc hién hoat dong san xuét kinh doanh XNK thuong mai , ndng san trong céc

nam qua cua Unimex Ha N6i nhu sau:

STT Chi tiéu Nam 2016 -2017 Nam 2018 Nam 2019 Téng

1 Doanh thu 41.951.875.730 37.801.511.076 46.730.273.785 126.483.660.591
Doanh thu hang xe mdy 6.106.204.000 3.030.912.000 1.899.634.000 11.036.750.000
Doanh thu hang lac 32.561.440.000 32.561.440.000
Doanh thu hang dgu xanh 635.000.000 33.867.711.456 44.830.639.785 79.333.351.241
Doanh thu hang khac (vdi, dc
quy) 2.649.231.730 902.887.620 3.552.119.350

I Gia Vén 39.180.418.505 35.362.669.537 41.764.344.825 116.307.432.867
Hang xe may 3.616.530.987 2.723.668.638 1.516.998.687 9.857.198.312
Hang lac 30.453.112.658 30.453.112.658
Hang ddu xanh 609.973.962 31.787.394.283 40.247.346.138 72.644.714.383
Hang khac 2.500.800.898 851.606.616 3.352.407.514

111 Chi phi 2.163.306.513 1.677.781.389 3.729.804.265 7.570.892.167
Hang xe may 319.096.655 169.165.866 260.919.231 749.181.752
Hang lac 1.743.890.820 1.743.890.820
Hang ddu xanh 16.725.703 1.486.508.938 3.468.885.034 4.972.119.675
Hang khac 83.593.335 22.106.585 105.699.920

v Lgi nhuén gép 608.150.712 761.060.150 1.236.124.695 2.605.335.557
Hang xe may 170.576.358 138.077.496 121.716.082 430.369.936
Hang lac 364.436.522 - - 364.436.522
Hang ddu xanh 8.300.335 593.808.235 1.114.408.613 1.716.517.183
Hang khac 64.837.497 29.174.419 - 94.011.916

Trén co s& cac thé manh v& XNK cua Unimex Ha Noi dinh huong tap trung hoat dong
XNK néng san.Nam 2021, tong nhu cdu vén luu dong cho hoat dong kinh doanh thwong mai,
xuét nhap khau nong san dy kién khoang 50 ty ddng, trong d6 Cong ty du kién huy dong thong

qua phat hanh thém c6 phiéu, con lai s& huy dong bang von vay ngan hang.

Theo d6, ~ 3 % tong sb tién du kién thu dugc tir dot phat hanh 13 9.500.000.000 déng, dwgc
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dung dé bod sung von luu dong, phuc vu cho hoat dong kinh doanh thwong mai, Xuét nhap khau

nong san. Dy kién nhu cau von luu dong tang thém qua cac nam nhu sau:

Chi tiéu Don vi tinh 2021 2022 2023
Vén kinh doanh 1.000 VND 50.000.000 54.500.000 60.000.000
Vén tu c6 1.000 VND 9.500.000 10.300.000 11.000.000
Vén vay 1.000 VND 40.500.000 44.200.000 49.000.000
Doanh thu dy kién | 1.000 VND 55.000.000 60.000.000 66.000.000
Loi nhuan dy kién | 1.000 VND 1.000.000 1.090.000 1.200.000

2. Thyc hién du an

Unimex 1a don vi c6 tiém ning vé dit, c6 nhiéu vi tri dat ¢ khu trung tdm nhu 41 Ngo
Quyen 201 Kham Thién, 98 Hoang Cau... T dau nhitng nim 2000, Unimex di thuc hién
trién khai du an dau tu tai 172 Ngoc Khanh va 102 Thai Thinh. Cudi nim 2020, cong ty co ké
hoach trién khai thuc hién du 4n tai dia diém 98 Hoang Cau ( dy dn lam to hop khach san,
quan [y vdn hanh va cac dich vu kém theo F&B, Spa...) va 201 Kham Thién (dy dn van phong
cho thué va bdi dé xe). Viéc trién khai thyc hién du 4n can nguén vén bo sung rat 16n. Cu thé

vo1 02 du an trén nhu sau:
DVT : VND

N¢i dung

Du 4n 98 Hoang Cau

Du 4n 201 Kham Thién

Tong murc dau tu du an

144.033.357.000

160.896.880.000

Trong d6: Vén tu c6 (tir ting von)

86.420.014.000

96.538.128.000

Téng doanh thu tir du 4n

3.338.275.472.000

4.770.637.983.000

Loi nhuan sau thué tir du 4n 871.488.099.000 2.492.938.317.000
NPV (du 4n)x 1000VND 11,777,972 88,884,156
IRR (du 4n) 11.00% 14,25%

Nguoén: Bang tinh dy én ciia Unimex Ha Noi
3. Tra ng cac khoan vay

Hoat dong san xuét kinh doanh XNK tir khi chuyén sang coéng ty c6 phan dén nay gip rat
nhiéu kho khin do cong ty dang ¢ cac khoan no qua han tai cdc ngan hang, ng huy dong von
CBCNV....Cu thé nhu sau

DVT : VND
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STT

Noi dung S6 tién
1 No ngan hang NN - HN

Khoan vay co cdu 13.612.625.248
Khodn vay dw én 41 Ngé Quyén 36.158.243.849
2 No ngan hang NN Nam Ha Noi 910.000.000
3 No Huy dong vén 14.704.700.316
4 No 6ng D6 Hoai Nam 31.000.000.000

5 Lai phai tra (du tinh dén ngay 31/07/2020)
Trong d6 : Lai khodn vay co cau 1.844.454.736
Lai khoan vay dyw an 8.529.281.234
Ldi phdi tra 6ng Bé Hoai Nam 1.715.783.302
Tong cong 107.567.316.112

Viéc tang von dé tra ng cac khoan vay la can thict dé tang kha nang tai chinh, giam thiu rai

ro trong viéc ng ngan hang dan t6i kha nang thu hoi tai san dam bao 13 toa nha 41 Ngb Quyén

va 201 Kham Thién tai cdc ngan hang.

V. Uy quyén cho Héi dong quan tri

l.
2.

Lua chon don vi tu vin phat hanh;

Uy quyén cho HPQT quyét dinh va thyuc hién cac cong viéc va thu tuc lién quan dé
hoan tit viéc phat hanh;

Uy quyén cho HPQT xur Iy ¢ phiéu 1é va sé ¢6 phan chua duoc chao ban hét. Hoi
ddéng quan tri duoc quyét dinh diéu kién, phuong thirc va gia chao ban cho d6i
turong khac véi diéu kién khong duoc vu dii hon so phuong an di duoc théng qua;

Lap ké hoach st dung von chi tiét cho muc dich st dung von thu duge tir dot chao
ban. Can dbi va st dung von phu hop véi tinh hinh kinh doanh ctia Cong ty, dam
bao hi€u qua st dung von va loi ich cta c6 dong;

Piéu chinh viéc phan bd sb tién thu duoc tir dot phat hanh cho muc dich stir dung
von di duge thong qua va/hodc thay d6i muc dich st dung von thu duoc tir dot phat
hanh cho pht hop véi tinh hinh thuc té va bao cdo Pai hoi dong co dong gan nhat vé
cac ndi dung diéu chinh lién quan dén phuong an sir dung vén nay;

Stra ddi diéu khoan Vén diéu 18 trong Diéu 16 Cong ty c6 phan lién hiép Xuit nhap
khau va Pau tu Ha Noi theo Vén diéu 16 méi sau khi phat hanh thanh cong;

Thuc hién thay d6i gidy dang ky kinh doanh va stra d6i diéu khoan lién quan dén
von diéu 18 va cb phém tai Diéu 1¢ sau khi hoan tit viéc phat hanh;

Ngoai nhitng ndi dung Gy quyén trén day, trong qua trinh thue hién phwong 4n phat

8.
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9.

hanh, PHPCP 1y quyén cho Hoi dong quan tri bo sung, sira doi, hoan chinh
phuong an phat hanh (bao gdm ca quyét dinh vé cac ndi dung chwa duoc trinh bay
trong phuong an ting von nay) theo yéu ciu cua Co quan quan Iy Nha nudce sao cho
viéc huy dong von ctua Cong ty dugc thuc hién hop phap, dung quy dinh, dam bao
quyén loi ctia c6 dong va Cong ty;

Céc cong viéc khac c6 lién quan dé dam bao dot phat hanh thanh cong.

Kinh trinh Dai hoi dong c6 dong xem xét va phé duyét.

TM HOQI PONG QUAN TRI
CHU TICH

Nguyén Ngoc Nghi

\ /4
bpegm
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