CONG TY CO PHAN L IEN HIEP CONG HOA XA HOI CHU NGHIA VIET NAM
XUAT NHAP KHAU VA PAU TU HA NOI Péc lap - Ty do - Hanh phiic
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TU 04/6/2016 PEN 31/12/2019

I. BAO CAO, PANH GIA KET QUA SXKD:

1. Phan tich danh gia tom tit két qua SXKD trong nhirng nim vira qua

1.1- Tong quan:

Hién trang vé san xuat kinh doanh Doanh nghiép tap trung vao ba linh vuc chu yéu 1a kinh doanh
thuong mai xnk, khai thac mang ludi va san XUAt.

- Déi véi hoat dong san xudt, thuc té 14 hoat dong gia cong v6i Doanh thu trong 3 nam tir 2017 dén nay
khong thay d6i, chi dat dugc loi nhuan khoang 3% trén Tong doanh thu hoat dong gia cong, dong gop rat nho
trén Tong doanh thu hop nhét ciia Doanh nghiép.

- Déi véi hoat dong khai thic mang hedi-Cling nhu nhiéu doanh nghiép nha nude, khi c6 sy thay doi vé
co ché chinh sach, hau hét cac don vi déu chuyén sang viéc cho thué lai cac tai san (cha yéu la nha xuong,
kho) trén dat thué ciia Nha nudc, dugc goi tén 1a Khai thic mang ludi. Pay c6 thé noi 1a ngudn thu chinh cua
Doanh nghiép. Tuy nhién cho dén nay tién thué - thué dat hau hét cac dia diém déu ting va tinh theo hé s6
kinh doanh thwong mai, ddng thoi Cong ty bi co quan thué truy thu, phat cham ndp va tinh hé s6 thwong mai
tai cac diém nhu 102 Théi Thinh, 98 Hoang Cau va 201 Kham Thién nén ngudn thu tir mang ludi chi vira du
dé tra tién thué -thué dét.

- Dé6i véi hoat dong kinh doanh thwong mai xudt nhdp khdu:cong ty c¢6 03 phong kinh doanh 1-2-3
nhung chi c¢6 phong kinh doanh 1 con c¢6 cac doanh vu vé kinh doanh Pau xanh, xe may dién; phong kinh
doanh 2 va 3 hién khong c6 hoat dong gi tir dau ndm 2019. Déi v6i viéc nhap khau va kinh doanh Pau xanh,
nhu néi trén cling chi coi nhu dang nhap khau Uy thac, hay néi cach khac 1a nhap khau c6 déi tac khach hang
mua gom, khong c6 hudng phét trién va chu dong kinh doanh. D4i véi viée nhap khau va kinh doanh Xe may
dién thi ké hoach kinh doanh va x4y dung thi truong khong rd rang, hang ton kho hién ban rat cham, c6 nguy
co mét von ctia doanh nghiép.

2. Céc yéu to anh hwéng dén két qua SXKD ciia cong ty

2.1. Tém tit cac yéu t tich cuc

2.1.1. Khach quan:

Tuy & trong giai doan rat kho khian nhu d3 néu trén nhung Doanh nghiép van 13 don vi ¢6 uy tin va
c¢6 thuong hiéu trong quan hé véi ddi tac, khach hang v.v..dé don vi ¢6 co hoi phat trién néu co nhiing
giai phap dong bo va phu hop vai didu kién hién tai.

2.1.2. Chu quan:

C6 ddng 1a cac Doanh nghiép c6 ngudn luc, kinh nghiém, uy tin t6t && Doanh nghiép c6 ban dap
vitng chéc trong x4y dung va phat trién.

2.3. Tém tit cac yéu td tiéu cuc

2.3.1. Khach quan:



Anh huong cua khing hoang kinh té toan cau va trong nudc khién cac ban hang truyén thong cua
Cong ty gap rat nhidu khé khan, phai giam quy mo, bo hep san xuit. ..

Cong ty ciing c6 chii truong giam gia tri cac mat hang nhap khau do d rii ro trong viéc nhap khau
cac mat hang cao tranh bi chiém dung vbn, khach hang nhan hang nhung cham thanh toan, chiém dung
von clia Cong ty. Néu khong thu dugc tién hang s& phat sinh nhung khoan cong ng 16n dnh huéng téi
hoat dong san xuat kinh doanh ctia Cong ty. Do d6 trong boi canh kinh t& Viét Nam nhiing nim gan day
Cong ty yéu cau thuc hién cac phuong an kinh doanh nhap khau phai thuc su c6 hiéu qua va an toan vé
von dau tu.

2.3.2. Chu quan:

Unimex 14 doanh nghiép cb phan hoa tir Cong ty Nha nudc. Cac khoan céng no phai thu, phai tra
tir cong ty TNHH chuyén sang rat 16n. Cac khoan ng phai thu gan nhu 1a ng khé doi trong d6 ng ngan
hang 16n. Hién nay Cong ty dang bi xép hang tin dung nhom V do c6 ng quéa han tai Ngan hang nong
nghiép, khoan vay co cdu va vay du an 41 Ngo Quyén.

Ngoai ra cong ty dang bi cac ngan hang Nong nghiép — CN Tay Ha N¢i , ngan hang Techcombank
kién ra toa 4n cac cap.Hoat dong SXKD trong nim qua gip nhiéu khé khin. Céng ty chu yéu la tan thu
khai thac mang ludi, duy tri hoat dong san xuat gia cong xuat khau cho cac ddi tac cil.

Viéc vay von ngan hang dé thuc hién cac PAKD khong thé thuc hién dugc do DN ng qua han qua
nhiéu;Hoat dong kinh doanh XNK hang dau xanh da ting budc di vao on dinh tuy nhién lai gap kho khan
do ngudn vén vay khi ngan hang thit chit cho vay do doanh nghiép bi xép hang tin dung nhém V.

3. B4o c4o danh gia két qua va tinh hinh trién khaiphat trién cac dy an

Cong ty c6 03 diadiém dat du kién s& trién khai duan trong nim 2019 gdm co6: 93 Cau Gidy, 98
Hoang Cau, va 201 Kham Thién. 03 diadiém dat ndy van dang trong qua trinh chd chu truong phé duyét
va Cong ty dang hoan thién Ho so phap 1y datdai.

Tuy nhién do chua thong nhat chu truong trong HDQT, ng tai chinh da gy anh huéng dén tién do
trién khai du an.

Dy 4n 41 Ngo Quyén da di vao khai thac sir dung, tuy nhién van dé nghiém thu PCCC chua thuc
hién dugc do hién trang thuc té thi cong phan vach kinh chéng chay khong dang véi yéu cau trong hd so
thiét ké thi cong da dugc tham duyét. Hién Cong ty dang 1én phuong an lya chon don vi thi cong co phap
nhan va ning lyc dé thi cong lap dit bd sung kinh chdng chay 120 phut theo diing yéu cau trong hd so thiét ké thi
cong da duoc thim duyét vé PCCC; dong thoi s& tién hanh phdi hop véi cac bén ¢6 lién quan dé hoan thién hd so
thAm duyét bd sung va du diéu kién td chire moi nghiém thu PCCC, thyc hién cac budc tiép theo theo qui dinh.



II. RA SOAT PANH GIA KET QUA HOAT PONG SXKD CUA CONG TY 3 NAM

(TU 04/6/2016 DEN 31/12/2019)
Hién tai Doanh nghiép chua phai 1a don vi din dAu vé thi ph?m trong linh vuc Xuét nhép khau va kinh doanh bét dong san.
a. Méc du voi bé day va thuong hiGu trén 6 thap ky cia Unimex 1a mot trong nhiimg Doanh nghiép dau dan trong linh vye thuong mai noi dia va xudt nhép
khau nhung véi nhiing thay doi nhanh chong vé co ché thi truong thi hién tai doanh nghiép da gan nhu khong con thé manh nao do6i vai cac linh vuc da tung
hoat ddng trong giai doan trudc day.

b. Thyc té nhimng thanh tyu c6 duoc cta doanh nghiép trudc day ctng phan nhiéu do chinh sach chir ban than doanh nghiép ciing khong hoat dong theo mé
hinh cta cac don vi tw nhan (d4y ciing 1a diém chung cta hau hét cic doanh nghiép 16n, nho thude s hiru nha nude trude day).

¢. Trong nhimg nim gan ddy, Unimex c6 hoat ddng trong mét sb linh vuce san xuat kinh doanh nhung chu yéu van 1am theo hudng phy thudc, khong phai
thuc su chu dong trong viéc kinh doanh. Nhitng linh vuc trudc dady 1a thé manh nhu néng dugc, nong san thi ciing da c6 nhiéu han ché, do co ché hoat dong
van mang tinh chat UY THAC, hodc chinh xac hon la c¢6 nhu cau san ttr mét so doi tac nhé 1é.



1. KET QUA HOAT PONG SXKD CUA CONG TY TU 04/6/2016 PEN 31/12/2019
Pon Thwe hién |KH 2017 | Thuc hién | KH 2018 | Thuc hién KH Thue So sanh % ting gidm thyc hién
vi 4/6/2016 - 2017 2018 2019 hién véi nim lién ké truée dé (10)
tinh | 31/12/2016 2019 2017 2018 2019
TT S0 voi S0 voi S0 voi
Ndi dung 2016 2017 2018
3) ©)] ©)] ©) ) ®) (10.1) 10.2) (10.3)
()] 2 (6]
I | TONG DOANH THU gf)lzz 45.213 | 280.630 |  102.635 | 1.315.103 98.289 | 272295 |  92.325 227% 96% | 94%
1 | Tong doanh thu thudn vé ban hang, cung cap 44.443 89.915 95.867 91.319
SP/DV ctia cong ty
2 cD(’)c;anh thu hoat dong dau tu tai chinh khac (néu 729 12.354 460 557
3 | Thu nhap khac 41 366 1.962 449
II | GIA VON BAN HANG 22.472 | 220.503 51.301 | 1.156.021 60.239 | 217.309 61.252 228% | 117% | 101%
III | TONG CHI PHI HOAT PONG SXKD 40.423 | 58.051 49.345 | 157.011 46.947 | 54.886 44.923 122% 95% | 95%
| CP1 phi SXKD, ban hang/cung cap SP/DV cuia 1.009 6.418 6.759 7578
cong ty
2 | Chi phi quan ly doanh nghiép 22.311 35.386 21.183 18.127
3 | Chi phi tai chinh 14.783 7.375 18.861 18.690
4 | Chi phikhac... 2.320 166 144 528
11 | LOINHUAN TRUGC THUE (17.680) 2.064 1.989 2.071 (8.897) 100 | (13.850) 11%) | (@47%) | (155%)
IV | THU NHAP BINH QUAN 7.2 6.7 8.6 8.5 8.6 8.3




* Ghi chu:

Theo BCTC nam 2019, tai thoi diém 31/12/2019 Céng ty dang dm von chii sé hiu >228 tydong; cdc
nam 2016, 2018, 2019C0ng ty ghl nhén 16 phan I6n la docdc khodn Céng ty hach todn ghi nhdn cdc
khodn phdi tra/chi phi ton tai can tiép tuc gidi quyét tir thoi Cong ty TNHH (No thué, no NH, no
CPH, chi phi ldi vay...), trich lap du phong no phai thu kho doi.

Riéng nam 2017, van ghi nhdn nhung khé khan nhuw trén nhung do Céng ty thodi vén tir Cong ty CP
An Viét dan dén tang doanh thu (12.3t)) va givip giam dp lec cho viéc chi tra cdc khoan no. Thuee té
nam 2017, Unimex HN hoat dong trong diéu kién rdt nhiéu khé khan, néu khéng tinh cac yéu té bi
anh hwéng va phai ghi nhdn hach todan chi phi nhw trén thi két qua hoat dong ciia céng ty nam 2017
la khéng bi 16. Khéng phdi nép thué TNDN do chuyén 16 ndm 2016 cho 5 ndm tiép theo.

Nam 2018 Céng ty duwoc giam thué dat tai 172 Ngoc Khanh tir ngdy thang 7/2014 dén 31/12/2017 sé
tién 5.3 ty. Trong nam 2018 Unimex Ha Ngi ciing hoat dong trong diéu kién khé khan, néu khong
tinh dén cdc yéu té dnh hwong va ghi nhdn hach todn cdc chi phi nhie trén thi két qua kinh doanh cia
Cong ty la Lai .

2.Cac cong viéc da lam dwge trong nam 2019.

o 3 3 o
Céng vige di 1am duoge %0 hoan thanh so véi

Muc Gia tri, lgiich dem 1ai | myc tiéu ké hoach nim
I Thu n¢
Thu hoi dutdiém cong ng ctia khach | C6 nguon trd ng ngdn hang | 100%
1 hang thang may 1.3 ty dong
1T Nhan sy - chinh sach
Dinh bién lai lao dong, gidm nhan sy | Su dung lao dong hop 1y
{ tai mot sO vj tri. hon.
Diéu dong, luan chuyén nhan vién | Tiét kiém chi phi.
gitta cac phong/ban/don vi.
5 Chinh sach BHXH, BHYT, BHTN Pam bao chinh sach cho

cho nguoi lao dong nguoi lao dong

3. Cac cong viéc chwa Iam dworc so véi ké hoach nim 2019.

Muc

Cong viéc chua lam dugc Nguyén nhan chi quan |[Nguyén nhan khach quan
(Cac hoat dong thuc té cua cong ty)

Hoi dong quan tri chua

Chua tang dugc von diéu 1€ cua thé ng nhét duoc g ki én

Cong ty
Hoi dbng quan tri chua
thong nhat dugc ¥ kién tang
Chua thyc hién ban giao sang cong | von dicu 1¢, chua c6 ngudn
2 A A A
ty cong ty co phan thanh toan no c6 phan hoa
nén chua ky dugc bién ban
ban giao
3 Chua tra dugc khoan vay co cau v6i | Hoi dong quan tri chua




Muc Cong viéc chwa lam dwoc Nguyén nhin chi quan |[Nguyén nhan khach quan
(Cdc hoat dong thuec té ciia cong ty)
Ngan hang Nong nghi¢p Ha No6i thong nhat duogc ¥ kién ting
(19.8 ty ) von diéu 1 dan dén cong ty
chua trién khai thanh toan
dugc khoan ng vay voi
Ngan hang Nong nghiép Ha
Noi

Chua tra no thué DongDa 4 ty:

- Nép tién thué ddt tai 102 Thdi
Thinh tir nam 2008 dén 31/12/2018:
3.780.745.683 dong

4 - Nép tién truy thu dat 98 Hodng Khéng c6 ngudn
Cau: 692.325.233 dong

- Tién chéam nop tai Chi cuc thué
Pong Pa: 247.784.324 dong

4. Cau tric quan tri, so do to chirc
SO PO BO MAY TO CHUC
CONG TY CO PHAN LIEN HIEP XUAT NHAP KHAU VA PAU TU HA NOI
(UNIMEX HANOI)

4 3\

Pai hoi dong co dong
|
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Hoi dong quan tri 4——[ Ban Kiém soat ]
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Tong Giam doc
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Cac Ph6 Tong Giam doc
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CAC PHONG QUAN LY \ CAC PHONG KINH KHOI PON VI TRUC THUQC
. DOANH
- Phong NS-HC ‘ - Artex HANoi
- Phong Tai chinh KT - Phong KD XNK 1 -~ TT TM va XNK tng hop HN
- Phong Ké hoach TT - Phong KD XNK 2 - TTTM va bao bi HN
- Phong Péu tw XD Phong KD XNK 3 - TTTM va XK HN
- Phong Phap ché &XLCN - TTTM va NK HN
- Ban Quan tri \_ -/ - TTKD va DTBDS HN
K ' / - XN SX va TM Phu Dién
- XN SX va XNK Thi Po
- Chi nhanh Cong ty tai Tp HCM

KChi nhanh Cong ty tai HP /




6. Hé thong chirc danh va dinh bién nhén sy nim 2019 so véi nim 2018

Mue | M Khéi/Phong/Bo phan/ (l;i‘gl;a:g?; Dinh bién | Ting, giam | LY do ting,
] ’ x s giam
Chirc danh 31/12/2018 Nam 2019 | so véi 2018
I BLD Ban lanh dao
1 |BLPI Téng Giam déc 1 1
2 | BLD2 Phé tong GD 2 2
II | TC-KT | Phong Tai chinh- K¢é toin
1 TC-KT 1 | Truong phong 1 1
2 TC-KT 2 | Pho phong 2 2
I Phong khac
1 NSHC Trudng phong 1 1
Pho phong 1 1
2 DbTXD Trudng phong 1 1
Pho phong (CB cua Téap
\ 1 1
doan)
3 ;C&XLC Trudng phong 1 1
Pho phong (CB cua Tap
\ 1 1
doan)
4 KHTT Trudng phong 1 1
Chéam dirt
Phoé phong 1 0 HDLD
5 Ban QT | Trudng ban 1 1
6 KD XNK | - Kinh doanh XNK 1
Trudng phong 1 1
B nhiém
Pho phong 0 1 01/05/2019
- Kinh doanh XNK 2
Chi dé tén
Trudng phong 1 0 phong
- Kinh doanh XNK 3
Chi dé tén
Trudng phong 1 0 phong




7.Co cau nhan sy

7.1. Co cAu nhén suthwe té theo thAm nién 1am viée ciia cong ty

NS trén 1 dén 3 nam
9%

NS tir 3 dén 5 nam
7%

NS duédi 1 nam
3%

NS tr 5-10 nadm
18%

m NS dwdi 1 ndm m NS trén 1 dén 3 nam = NS tir 3 d&n 5 ndm = NS tlr 5-10 n3m = Nhan s trén 10 ndm

7.2. Co chu nhan sy thue té theo trinh dé cia cong ty

Trén Dai hoc Pao tao nghé

2% 12% ~ Caodéng
Trung cap 2%
3%
7.3.Co ciu nhén sy thue té theo dd tudi ciia cong ty
m 25- duw¢i 35

tudi
m 35-45 tudi




7.4. Co cAu nhén s thue té theo gi6i tinh clia cong ty

mNam
BN
III. HE THONG CO SO HA TANG CUA CONG TY
Muc Hang muc ngi dung SO lwong| Dién tich | Dién tich Muc dich
(dv tinh)| dat(m2) | Xay dung str dung
(m2)
I Nha xwong.
1 Xudng may 01 600 Day chuyén may
cong nghiép
II. Van phong.
1 41 Ngb Quyén, phuong Hang 416 2.800 Tru s& van phong cua
Bai,HN Unimex HN
2 81 Nguyén Thai Hoc, HN 55,9 271,49 VP lam viéc
3 53 Phan Dinh Phung, phuong 191,32 240 VP Chi nhanh HCM
17, quan Phu Nhuan, Tp.HCM
4 172 Ngoc Khanh, phuong 3.752 15.643 Vian phong lam viéc
Giang Vo, Ha Noi va cho thué
5 201 Kham Thién, phuong Tho 958,1 3.416,7 VP lam vi¢c
Quan, Ha Noi.
6 102 Théai Thinh, phuong 6.077 4.772,5 4.771,5m2 la dién tich
Trung Liét san dugc su dung sau
khi thyuc hién du an
I H¢ thong cac Showroom ciia hang, diém giao dich ban hang ciia
cac dai ly phan phoi do cong ty iy quyén.
1 65 Hang Trong 58,1 58,1 Cura hang kinh doanh
dich vu an uéng
2 46 Dién Bién Phu, Minh Khai, 72 72 Cura hang kinh doanh

Hong Bang, Hai Phong

dién thoai va phu kién




Muc Hang muc néi dung S6 lwong| Dién tich | Dién tich Muc dich
(dv tinh)| dat(m2) | Xay dung str dung
(m2)
3 98 ngd 97 Hoang Cau, phuong 1.096,1 298,18 | Pang hoan thién ho so
O Cho Dira, HN phap 1y datdai
IV H¢ thong kho bai
1 26 Cau Dién, HN 14.432 11.091 Van phong, kho bai,
xuong may phuc vu
xuat khau
2 Kiéu Ky, Gia Lam 23.568,8 4.579,2 Kho xudng ,bai
3 493 Da ning, Pong Hai,Hai 8.341 1.857,4 Kho trung chuyén
An,Hai Phong hang hoa
\Y% Bit dong sin
1 93 Cau Gidy, phuong Quan 2448 614,8 Pang lam thu tuc xin
Hoa chuyén muc dich st
dung theo cong van
6441/UBND-TNMT
ngay 15/09/2015.
2 Can ho chung cu s6 606 (T6) 53,7 Dung lam noi giao
L6 G2 chung cu Hung Vuong dich va & cua cén bo
, phuong 11, Quan 5, Tp Cong ty va cac Pon vi
HCM truc thudc khi di cong
tac vao phia Nam.
3 Céc 16 dat tai tinh An Giang
03 16 dat ( cac thira dat tai Ap
Binh Hung, xa Binh My,
huyén Chau Phu).
Thira s 87 to BD s6 48 570 1.827
Thira s6 63 to BD s6 48 772
Thira s6 6849 td BD s6 05 600

(600m2 trén tong dtt 2734
m2)

IV. MAY MOC, THIET BI, PHUONG TIEN HIEN TAL




Muc Hang muc ndi dung S6 lwong | Cong ngh¢/ nim Cong suat Hiéu suat
(dv tinh) san xuat (dv tinh) hién tai

I DAy truyén, may méc.

1 May cong nghiép 1 Korean/2001 | 200.000sp/nam | 200.000sp/nam

II. Phwong tién van

chuyén

1 Toyota Fortuna 7 chd 1 2010 Dang st dung

2 Huyndai Tuson 4 chd 1 2010 Pang sir dung

3 Toyota Fortuna 1 2011 Pang cho thué

4 Toyota Camry 1 2003 Dang st dung

5 Mercedes Ben 16 chd 1 2002 Khong st dung, dé
xudt thanh 1y

6 Toyota Vios 4 chd 1 2006 Hong, khong st
dung, chua sang tén
doi bién, dé xuat
thanh ly

7 Toyota Camry 4 chd 1 2002 Hong, khong st
dung, dé xuét thanh
ly

8 Kia Karen 7 chd 1 2010 Dang cho thué

9 Toyota Zace 7 chd 1 2003 ft str dung, d€ xuét thanh
Iy

10 | Ford Laser 4 cho 1 2002 Hong, khong str dung,
de xuat thanh 1y

11 | Isuzu 7 chd 1 2002 Hong, khong st dung,
chua sang té€n doi bién,
de xuat thanh ly

12 | Mitsubishi 1 2002 itqsfr dung, chua sang tén
doi bién, dé xuat thanh
ly

V. HE THONG KHOA HQOC QUAN TRI HIEN TAI CUA CONG TY

Muc

N¢i dung

U'u diém, thé manh

Han ché, bat cip

H¢ thong quan tri (cac quy trinh, quy ché,

| nguyén tdc, tiéu chuan, tiéu chi quan tri, h¢

thong do lwong, kiém sodt danh gid...)

Quy dinh quan 1y va sir dung con dau cua Cong
! ty va cac don vi truc thude

Quy dinh vé quan 1y chi phi ndi bo Kiém soat dugc dinh
2 muc chi phi va tranh
lang phi

3 Quy ché t churc va hoat dong cua HDQT Cong tac phi dao duoc

xuyén sudt




Muc

Noi dung Uu diém, thé manh

Han ché, bt cip

Quy dinh quan ly, str dung va dinh muc tiéu hao

4 nhién liéu ddi voi xe 6t0 phuc vu cong téc tai
Cong ty.
Ban hanh chtrc nang, nhi¢ém vy, quyén han, t6
5 churc cac phong ban, cac don vi truc thugc Cong
ty
6 Quy dinh vé cong tac bao vé trong Cong ty
7 Quy dinh vé quan 1y lao dong
Quy dinh vé trach nhiém, nghia vu va quyén loi
8 . \
cua cac phong KD
9 Quy ché tién luong
QD ban hanh Quy ché bo nhiém, luan chuyén,
10 N X Y RN
tir chirc, mién nhiém doi véi can bo
11 QP tuyén dung va dao tao lao dong
n H¢ thong phin mém \ng dung
1 Phan mém ké toan FAST
2 Phan mém khai bao Hai quan dién tir
PHAN 11
MUC TIEU & KE HOACH KINH DOANH NAM 2020
I. Muc tiéu, ké hoach hanh dong nim 2020
1. Chi tiéu sxkd:
TT N¢i dung PVT | KH2020 | TH2019 | ’°tang/gidm
so v6i 2019
% Triéu
1 | TONG DOANH THU dong 60.130 92.325 Gidm 35%




TT Noi dung DVT | KH2020 | TH2019 | ’°t4ng/gidm
so véi 2019
1 Dognh thu hoat dong thuong 1300 46.365
mai
2 Doanh thu hoat dong san Xuét 5.500 5.225
3 Doanh thu hoat dong cho thué 20.763 29.983
BbS
4 Doanh thu khac 8.047 9.746
5 I?Qanl} thu tir hoat dong dau tu 2,520 557
tai chinh
6 Thu nhap khéc 449
11| GIAVON 26.522 61.252 |  Giim 57%
TONG CHI PHI HOAT
111 PONG SXKD 32.709 44.923 Giam 27%
1| Chi phi bén hang 7.513 7.578
2 | Chi phi quan Iy 11417 18.127
3 | Chi phi tai chinh 13.778 18.690
4 Chi phi khac - 528
LQI NHUAN TRUGC
Il | THUE 899 (13.850)

* Ghi chii:Doanh thu nam 2020 giam 35% so voi nam 2019 la do:

Poéi véi hoat dong kinh doanh thwong mai, hién Cong ty dang thiéu nguon von, khéng cé kha ning
vay von do bi xép hang tin dung nhém V, cic phong kinh doanh gan nhw tam thoi ngimg hoat dong
nén Cong ty chua xdc lgp PAKD m&i. Nguon Dthu Thirong mai trong nam 2020 trén ddy khong phdi
hoat déng kinh doanh méi ma bdt nguon tir viéc xir Iy hét hang ton kho xe mdy dién tir cdc cdc ndm
trudc.

Vé Doanh thu tir hoat dong cho thué BPS: gidm cho véi ndm 2019 la theo yéu cau cua cic
Sa/ban/nganh chitc nang, dé hoan thién dwoc ho so phdp 1y cac dia diém ddt, dong thoi ldp phwong dn
khai théc, quan Iy va sit dung phit hop, Unimex HN thuwce hién thu hoi mét sé dia diém dang khai théc
cho thué nhw 201 Kham Thién, Kiéu Ki-Gia Lam, Phu Dién, Hoang Cau...

Doanh thu dau tw tai chinh: Cong ty ¢é ké hoach thodi von tai Céng ty CP Du lich Viét Nam — Ha
Noi va Cong ty CP Khach san Vinh Ha Long

- Vé Doanh thu SX va Dthu khdc thi khéng cé sw thay doi @t bién so véi ndam 2019

2.

So dobd may Cong ty nim 2020:

Nam 2020 Cong ty thyc thuc hién co ciu lai, thuc hién sap nhap mot sb phong/ban/don vi nham tinh
gian by may theo hudng gon nhe, quan ly tap trung va hoat dong hi¢u qua.

Mot sé phong/don vi tryc thudc chi dé tén phap nhan dé giai quyét ndt cac ton tai : Phong Kinh
Doanh 2+3, Trung tdm Artex, Trung tim Genexim, Trung tim Bao bi, Trung tim Xuit khau, Trung
tam Nhap khau, Trung tim BDS, Xi nghiép Thu .



- Cong ty khong c6 ké hoach tuyén dung méi trong nam 2020. Nhan su s& dugc luan chuyén/diéu dong
giita cac phong/ban/don vi trong Cong ty.Nhan sy trong dién giam dugc bd tri nghi chd sip xép cong
viéc phu hop.

4 3\

Dai hdi dong ¢ dong

\ J
¢ v

[ Ban Kiém soat ]

A

Hoi df”)ng quan tri

Tong Giam doc

. J/

v

4 3\

Céc Phoé Tong Giam déc

!

A

v

A \ K \
CAC PHONG QUAN LY CAC PHONG KINH / KHOI PON VI TRUC THUQC\

DOANH

- Phong NS-HC ; PhéngOKD XNK 1 - Artex HANGi
- Phong Tai chinh KT - Phong KD XNK 2 -TT TM va XNK tong hop HN
- Phong Ké hoach TT -Phong KD XNK 3 - TTTM va bao bi HN
- Phong Pédu tu XD - TTTM va XK HN
- Phong Phép ché &XLCN N Y - TTTM va NK HN

- TTKD va PTBDS HN

\ / - XN SX va TM Phti Dién
- XN SX va XNK Thi D6
- Chi nhanh Cong ty tai Tp HCM

th nhéanh Céng ty tai HP /

3. Khé khiin viréng mic chung

Muc Khé khin, vuéng mic Giai phap khic phue

No Ngan sach, ng thue, cudng ché hoa don... - £
Tang von

Phat trién gén xuét kinh doanh: mang ludi hoac
2 | Thu khong dua bu chi nganh nghé kinh doanh mdi, khéi phuc nganh
ngh¢ kinh doanh von c6 mang tinh 6n dinh.

Nhiéu khoan phai tra da qua han(ng vay du an
41 Ng6 Quyén, ng co cau,...) dang xép hang

, , , RO Phat trién du 4n bat dong s
3 tinh dung nhém V; cac khoan phai tra qué han dt trién dy an bat dong san
do vudng mac vé phap ly...
hiéu khoan phai thu khong thé th v A y 2. o ‘A
4 Nhiéu khoan phai thu khong thé thu dugc, Tiép tuc can nhac theo duoi cac vu kién.

khong c6 ngudn dé hoat dong




4. Ké hoach hanh dong:

4.1- Thu hdi 70 % mang ludi dang cho thué trude 30/6/2020: Theoyéu cau ctia cac Sé/ban/nganh chirc
ning, dé hoan thién duoc hd so phéap 1y cac dia diém dat,dong thoi 1ap phuong an khai thac, quan 1y va st dung
phut hop, Unimex HN thuc hién thu hdi mot sé dia diém dang khai thac cho thué nhu 201Kham Thién, Kiéu
Ki-Gia Lam,Pht Dién, Hoang Cau...

- Hoan thién 80% vé ho so phap 1y bat dong san trude 30/9/2020; 20% con lai vé phap 1y Bat dong san s&
hoan thanh trong quy 4/2020.

4.2- Hoan thanh thu tuc chip thuan cha truong Pau tu it nhat 02 Dy an trong ndm 2020 (trong tam 14 201
Kham Thién, 98 Hoang Cau).

4.3- Hoan tat viéc danh gia va phan loai hd so phap 1y cta cac khach ng dé xac dinh rd rang cac khach no
c6 kha nang thu hdi va khach no khong c6 kha nang thu hoi trude 30/6/2020;

- Thu héi No véi cac khach ng: 20 ty trong ndm 2020

4.4- Hoan thién bo may Doanh nghiép va on dinh tinh hinh tai chinh Doanh nghiép trudc 30/6/2020.

- Nam 2020, Unimex HN thuc hién ki¢n toan by may cac phong/ban/don vi toan Cong ty theo hudng gon
nhe, st dung hi¢u qua ngué)n nhan lyc, tiét kiém chi phi, dam bao doi séng cho nguoi lao dong.

- Theo BCTC 2019, hién Unimex HN dang bi 4am von chu s¢ hitu >228 ty ddng (xudt phat tir cac khoan ng
thué, no Ngan hang, ngC6 phan hoa...) , Cong ty bi xép hang tin dung nhém V dan dén mat kha ning vay von
dé thuc hién PAKD, khong c6 nguén chi tra cac khoan ng. Vi vay, bugc Unimex HN phai thuc hién céc thu
tuc tang vbn nham giai quyét cac kho khan dang ton tai, thuc hién du an, mo rong va phat trién cac hoat dong
san xuat-kinh doanh dé dam bao Doanh nghiép duoc hoat dong on dinh va xuyén sudt.

4.5- Lap xong phuong an kinh doanh dia diém trude 30/9/2020; hoan thién /trién khai 01 phuong an kinh
moi hodc khoi phuc 01 nganh nghé kinh doanh vén ¢ truéc30/9/2020.

Trén day la Bao cao két qua hoat dong san xuét kinh doanhttr 04/6/2016 dén 31/12/2019 va muc tiéu,
ké hoach san xut kinh doanh ndm 2020 cta Cong ty CP lién hiép XNK va Pau tu HN.
Kinh trinh Pai hoi dong c6 dong théng nhat thong qua.

Tran trong cam on!
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